i - B
.
v. u
¥y »~
A 1 <
! i ¥
Sl
- - .
f
.
= 3 |
T EEDR
&
.\l.
L
¥ ..‘
4 a
(o
1
\
’
— M
{
; , 1
N )
.. .
e .1
:..' -
-y ..r_.w.ﬂw
i
.- -Im
-3 7 RS
.
- f
: ‘4
E :
) L
&
4
¢ :
- . L
¢ R S
LA T
-, o
TR )
i .4.
Wi,
T
A LBLS
/ .
B
E 5 .
.
td



Today’s Agenda

e Announcements

e DTAC Commander Christopher Juusola
e L uis Benavides iWatch Texas

e Open Q&A
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FREE BLOOM ENERGY . DANCERS . FOOD & DRINKS WHEN: Sat. Jyne 2011,
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Repowering Downtown Austin

 Brackenridge substation is at end of life
* Rainey substation will pick up load on Brackenridge
 Brackenridge substation will be re-built

 First phase completed last summer
Eastern portion of the network

* Next phase June 229, from 0300-0500
Portion of Cesar Chavez & South of the river

* Following phase July 13™, start time tbd, duration 6 hours

West Campus and Congress to the west

JA Austin

Enerav
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Austin Police Downtown Command Report:
Downtown Austin Alliance Public Safety Forum

June 18, 2026
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Overview: May 2025 - May 2026 Austin

CRIME CATEGORIES: MAY 2025 - MAY 2026
400
350 DURING MAY 2025 - MAY 2026
Approximately half of reported activity in George are Crimes Against Property.
0 o Datatrends as expected across all categories
250 o For Person & Property Crime, data for May 2026 is down compared to May
2025 — we expect Society Crimes to increase with proactive enforcement
200 o Increases are observed in all categories in March (SXSW, Spring Break, etc.)
150 o Increased presence of law enforcement and persons in the area
o The“spike” is likely reflecting an increase in proactive enforcement
100 o Oct 2025 Property Crimes peak (pocket picking spike Halloween weekend)
50
Crimes Against Society are of note, especially beginning in August 2025. An
0 increase in targeted and focused enforcement in this regard is in place and
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May leads to an increase in reports of activity.
2025 2026
=== Crimes Against Persons ====Crimes Against Property ===Crimes Against Society
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CRIMES AGAINST PERSONS: MAY 2025 — MAY 2026 Austin

TOP 3 CRIMES AGAINST PERSONS
TOP 3 PERSONS CRIMES: MAY 2025 - MAY 2026 Simple Assault

120 Intimidation
Aggravated Assault*

Simple Assaults account for roughly 65% of all reported Persons Crimes.
Intimidations account for a little over 20% of all reported Persons Crimes.
80 *Aggravated Assaults are less than 8% of all reported Persons Crimes.

Simple Assault and Intimidation rates remain steady across the observed
date range. With Summer months coming, rates of assaults and
Intimidation may increase slightly with increased persons in the area.

40
Aggravated Assaults occur less frequently and are not consistent month-
to-month. Data indicates a decrease in aggravated activity by over 50% in

ﬂ April and May 2026 compared to Jan - Mar 2026.
0 /_/\/ Unless an officer witnesses a Simple Assault or 911 is called during the
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May incident, they are often reported after-the-fact; limits to investigations.
2025 2026

“Hot” areas are the Republic Square Park area and the general E 5th - E
8th / San Jacinto St - Red River St area.

w138 Simple Assault == 13C Intimidation = 13A Aggravated Assault
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CRIMES AGAINST PROPERTY: MAY 2025 — MAY 2026 Austin

TOP 3 PROPERTY CRIMES: MAY 2025 - MAY 2026 TOP 3 CRIMES AGAINST PROPERTY
Theft: All Other Larceny

Pocket Picking
Destruction / Damage / Vandalism of Property

120

|

100
Theft: All Other Larceny are about 30% of all reported Property Crimes.

Pocket Picking are roughly 20% of all reported Property Crimes.
80 Destruction are about 15% of all reported Property Crimes.

Data indicates that activity, overall, was relatively steady through 2025.
60

Starting in February 2026, Property Crime has been and continues to
slowly decline from the previous “normal”. An expected spike is
observed in March 2026, likely due to SXSW, Spring Break, etc., but then
drops again in April and remains low in May.

40

/S

20
Rates of Property Crime may increase slightly in Summer months,

especially as it relates to vehicle / burglary crime (i.e., increased people

0 presence may lead to increased opportunity for crime to occur).
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar [Apr May
g

2025 2026 “Hot” areas generally surround the entertainment areas and areas with
increased hotels / apartments - increased persons, vehicles, and

= 23H Theft: AllOther Larceny ==—23A PocketPicking =290 Destruction/Damage/Vandalism of Property overall presence is these areas is common.
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CRIMES AGAINST SOCIETY: MAY 2025 - MAY 2026 Austin

TOP 3 CRIMES AGAINST SOCIETY
Drug / Narcotic Violations*

Drug Equipment Violations*
Weapon Law Violations

Narcotic Violations account for over half of all reported Crimes Against Society.
Drug Equipment Violations account for roughly 48% of all reported Crimes Against Society.
Weapon Law Violations are about 8% of all reported Crimes Against Society.

Crimes Against Society are of note in downtown. Several operations and focused efforts among Patrol, Investigative, and specialized units were
deployed in 2025 and/or are still in place targeting proactive and increased enforcement - resulting in increased reports for Crimes Against Society.

Aside from the regularly occurring focused enforcement, specialized operations are conducted during March for the SXSW Festival - which leads to an
increase in reports for Crimes Against Society during March months.

In addition, it is worth considering the potential for temporal fluctuations across overall activity with several downtown- and city-wide events occurring (e.g., Football, Levitation
Music Festival, ACL, Formula 1, Halloween, etc.). These types of events are especially relevant with consideration to drug activity. Large events typically lead to increased law
enforcement presence which inherently leads to an increase in reporting. This is especially relevant during SXSW and Spring Break (March 2026)

“Narcotics” may be possession of marijuana. // “Equipment” may be possession of a pipe.




Patrol Officer Staffing, Leave and Vacancy Rates by A

ST Austin
C d
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Downtown

Adam Baker Charlie David (DTAC) Edward Frank Henry
W PPO Rate Patrol Officers 7.58% 7.81% 9.09% 8.57% % 6.41% 6.06% 7.81% 9.09%
m Vacancy Rate Patrol Officers 4.55% 9.38% 7.58% 7.14% 17.5% 6.41% 4.55% 1.56% 3.03%
MW Leave Rate Patrol Officers 10.6% 10.94% 7.58% 8.57% 10.% 5.13% 7.58% % 16.67%
m Staffing Rate Patrol Officers 95.45% 90.63% 94.94% 92.86% 82.5% 96.15% 96.97% 101.56% 96.97%

W Staffing Rate Patrol Officers m Leave Rate Patrol Officers m Vacancy Rate Patrol Officers m PPO Rate Patrol Officers
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DTAC STAFFING Anstin

POSITION COUNT

Commander | 1

Lieutenant | 5
Sergeant | 12 (1 each for Public Order & DARRT; 2 Mounted; 8 Patrol)
Corporal | 19 (1 Public Order; 8 DARRT; 2 Mounted; 8 Patrol)
Officer | 80 (6 Public Order; 8 Mounted; 66 Patrol)




Current and Ongoing Major Projects A

Austin

* Recruiting Officers to the Downtown Area Command
* Nuisance Abatement

* No Wrong Door Program

 Shoal Creek/Central Library

* Inter-Departmental Partnerships

* Data Driven Policing Strategy



Questions/Concerns A

Austin

* Downtown Area Commander: Christopher Juusola
* Christopher.Juusola@austintexas.gov

 Downtown Area Operations Lieutenant: Eric Cleveland
* Eric.Cleveland@austintexas.gov




Luis
Benavides
Intelligerce Swperviser

Texas Degartment of
Public Safety




UNCLASSIFIED//FOR OFFICIAL USE ONLY

IWatch Texas
Suspicious Activity Reporting Network Overview

Texas Fusion Center
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(U) WARNING: This report contains information that is FOR OFFICIAL USE ONLY. This information may be a record required
to be kept confidential by law or excepted from public disclosure requirements. The unauthorized release of this
information may compromise a law enforcement investigation or have an adverse impact on public safety and homeland
security. This report is intended to be used by law enforcement, homeland security, criminal justice and other appropriate
agencies and officials. Dissemination to the public, the news media, or other unauthorized persons is prohibited.
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Course Agenda
* Understanding iWatchTX

* Understanding Suspicious
Activity Reporting (SAR)

e Submitting a SAR
* SAR Indicators

* Fusion Centers’ Role I W A T C H T E X A S

* Texas Capitol Region

* Success Stories COMMUNITY REPORTING SYSTEM
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UNCLASSIFIED//FOR OFFICIAL USE ONLY

iWatch Texas, TxSARNet, and the School Safety Network

The Texas Suspicious Activity Reporting Network (TxSARNet) began as a statewide

suspicious activity reporting network that creates a holistic view of terrorism or
crime-related suspicious activity in Texas.

» facilitates comprehensive collection, analysis, and response to terrorism and
crime-related activity

* assists Federal, State, Tribal and local law enforcement agencies in their efforts to
detect, deter, and disrupt criminal activities

Expanded in 2018 to include a school safety component.

iWatch Texas is the portal through which reports enter TxSARNet and the School
Safety Network.
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Origins of Suspicious Activity Reporting

 Following the September 11, 2001 attacks (9/11)
there was an intense nationwide focus on
increasing intelligence and information sharing

* Within this environment emerged the
Nationwide Suspicious Activity Reporting (SAR)
Initiative (NSI)

* Initially tailored to counterterrorism efforts

 Slowly began to expand to an all crimes approach

UNCLASSIFIED//FOR OFFICIAL USE ONLY

NSI CoNCEPT OF OPERATIONS
Version 1, Decempes 2008

% e
Sl

NATIONWIDE SUSPICIOUS ACTIVITY
REPORTING INITIATIVE

CONCEPT OF OPERATIONS

Prepared by the
Program Manager, Information Sharing Environment

Version 1, December 2008




Background

On May 18, 2018, a 17 vear-old Santa Fe High
School student walked in to an art class at his
school with a shotgun and a .38 revolver that
were legally owned by his father. He opened fire
on students and school emﬁloyees, illing ten
peogle and injurin% 13 others. He also had
crudely constructed IEDs that failed to detonate.

Texas Governor Greg Abbott meet with multiple
stakeholders to he dp generate solutions for
improvinagosafety an securiE\y at Texas schools.
On May 30, 2018, Governor Abbott unveiled his
School and Firearm Action Plan. The plan
recommended iWatch Texas expand to include
school safety.

»/J HOMELAND SECURITY DIVISION
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What is Suspicious Activity Reporting?

* Suspicious Activity Report (SAR): Official documentation of observed
behavior reasonably indicative of pre-operational planning associated
with terrorism or other criminal activity.

* Reasonably Indicative: When an observed behavior creates “: YOU SEE

in the mind of a reasonable observer, including a SOME"'“N G
law enforcement officer, an articulable concern 5
that the observed item may indicate preoperational SAY

planning associated with terrorism or other
criminal activity. SOM E"'"NG

REPORT
SUSPICIOUS ACTIVITY
T0 THE-POLICE

UNCLASSIFIED//FOR OFFICIAL USE ONLY






