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* Announcements

* APD Update — Cdr. Carey Chaudoir Today’s Agenda

e Downtown Alliance Construction
Mitigation Strategy — Matt Geske &
Vanessa Olson

* October PID Unshelterd Homeless
Count Results

oy
* Upcoming Conferences & Events A@@F]NTOWN
oo AANCE
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Austin Police
Department

Commander
Carey Chaudoir

Carey.Chaudoir@austintexas.gov
512-974-9004



mailto:Carey.Chaudoir@austintexas.gov

APD Briefing — Commander Chaudoir

* Recent high-profile downtown crime events
* Ongoing APD initiatives

e Q&A with Commander Chaudoir
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DOWNTOWN AUSTIN
IS
TRANSFORMING

A
Martin L&\her King Jr. Bivd.

___An_m
=

LamarBivg:

“TRANSFORMATIVE
'DOWNTOWN
'PROJECTS

1) 1-35 CAPITAL EXPRESS CENTRAL PROJECT EXPANSION
I 2025 - 2029 ANTICIPATED CONSTRUCTION

[ 2025 - 2033 ANTICIPATED CONSTRUCTION
2) OUR FUTURE 35 CAP & STITCH 7) WATERLOO GREENWAY
I PHASE 1 CONFLUENCE: 2026 COMPLETION

3) PROJECT CONNECT 8) EAST SIXTH STREET EVOLUTION
I 2027 - 2029 ANTICIPTED CONSTRUCTION

N 2027 - 2033 ANTICIPATED CONSTRUCTION
9) SEAHOLM MULTIMODAL IMPROVEMENTS

4) CONGRESS AVENUE URBAN DESIGN INITIATIVE
[ 2025 - 2027 ANTICIPATED CONSTRUCTION I 2026 - 2030 ANTICIPATED CONSTRUCTION

Il CONSTRUCTION PENDING FUNDING




Construction
ule

che

I-35/MLK Bridge
Austin Convention

Center

Congress Ave (Cesar
Chavez - 3" Street)
Capitol Complex Phase Il
WG - The Confluence
CapMetro Rapid Stations

[-35 Reconstruction

[-35 Drainage Tunnel
I-35/MLK Bridge

Austin Convention Center
Congress Ave (3rd - 5th)
Capitol Complex Phase II*
WG - The Confluence

WG - Palm Park*

SCC - Market Plaza*

I-35 Reconstruction

I-35 Advanced
Construction (bridges)
Austin Convention Center
Congress Ave South
Project Connect

WG - Palm Park*

SCC - Market Plaza*

E. 6™ Street*

[-35 Advanced
Construction (bridges)
Austin Convention Center
Project Connect

WG - Palm Park*

SCC - 3™ & Shoal Creek




ONGOING

MITIGATION
PROGRAMS
o SUBSIDIZED PARKING PILOT
AT CONVENTION CENTER
 UBER PARTNERSHIP 2 |
* WEEKLY SITETOURWALKS | .. o .
« MARKETING SUPPORT AR i Ok S
* BUSINESS SUPPORT GRANT  _______.. _
PROGRAM

 BLOCK BY BLOCK UPDATES



CONGRESS AVENUE
Urbap Desigh Inctiative

PLANNING FOR CONSTRUCTION

The Downtown Austin Alliance is working
with Transportation and Public Works to
develop a comprehensive Construction
Engagement & Mitigation Strategy. The
tentative strategy will advance fifteen

recommendations of the report, including:

e Proactive notices of street and
sidewalk closures

e Business Support Toolkits

e Construction Inspection Task Force

......

JEWELE!



CONSTRUCTION
MITIGATION STRATEGY

Mitigation

N
Recommendations

Conimunication and Coordination @

Over 60 stakeholders
participated in the

S Public Engagement and
c@®% Transparency

===l Prolpoting Local Businesses and COUSUH?“OTT Process,
g=1 Copimunity representing businesses,

residents, property owners,

Traffic and Transportation and pUbI'C agencies.

£ (e

Urban Design and Environment



NEW
COMMUNICATION
CHANNELS & TOOLS

Construction & Closures Webpagg:__c

‘o"“«:r.
AUS"N TOWN About Us What We Do Advocacy Reports & Resources Y

ALLIANCE

To receive text updates, text “ATX CONSTRUCTION” to 512-
890-3099.

Last Updated: August 11, 2025

East 6th St. Barricade Installation Road Closures

X040 APP

————

X% DOWNTOWNAUSTIN

\\




APP TEXT CHANNELS

Downtown Austin Updates
ATX
to 512-890-3099

Construction Updates
ATX CONSTRUCTION
to 512-890-3099

Seasonal Promotions
ATX SUMMER
to 512-890-3099

Safety Network
ATX SAFETY
to 512-890-3099




UPDATES

We send out weekly
updates to our text
channels with downtown-
centric information
exclusive to app text
subscribers

Text ATX to 512-890-3099
for general updates

CONSTRUCTION UPDATES

APP TEXT

+1(512) 890-3099

@ Expected Delays This Week @
School’s back in session—over
140,000 students are returning
across Central Texas! @ °

%2 East 6th Street barricade
project closures continue this
week.

Plan ahead and drive safely. Join
Carpool Week (Aug 24-30) to
ease traffic! 4& ~ Carpoolers can
win rewards all month + be
entered to win gift cards during
the final week of August. For more
details: https://movabilitytx.org/

carpool-week

Msg&data rates may apply.To
STOP reply STOP.

YOU LOOK HOT,
LET’S COOL
¥ YOU OFF

Up Summer

MARKETING UPDATES

(@

+1 (512) 890-3099

STOP reply STOP.

YOU LOOK HOT,
LET’S COOL
YOU OFF

Up Summer

Only a few weeks remaining to
participate in the Soak Up Summer
Campaign! There's still time to
join and win amazing staycation
prizes. Text ATX Summer to this
number to enter. Don't miss out—
happy summer! 7"

Msg&data rates may apply.To
STOP reply STOP.
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SKIP THE
HASSLE
Beot gour parkirg how.

X0 nPP MAPS

W 20th st

Set parking times and select a facility

Parking Parking
Starts Ends

Today Today
7:30 AM 10:30 AM

Live Music W th St
ot gy Wy g,

Shopping & Services

@
&
4]

Museums & Entertainment

77

. : 3
» '3 S, «
> “a t g EXPLORE

Parks + Outdoors PARKING
i , DOWNTOWN




Add the /7<) App to homescreen

1.Click arrow symbol 2. Click “+” by add to home screen 3. Click Add 4. Use our App and share!

10:56 w T .

Add to Home Screen t

@ Downtown Austin Alliancef
)

Copy

Send to Your Devices

Add to Reading List

Add to Bookmarks

Create a QR Code

Find in Page

Request Desktop Site

Print

Add to Home Screen

Add to New Quick Note

Open in Chrome




50% off Uber Rides to and from Downtown* Sponsored by:
December 1 - January 1 (8am) DOWN

Use code DTDECEMBER AUINTOuN
https://r.uber.com/DTDECEMBER *Limitations apply




THANK YOU

@DOWNTOWNAUSTIN | DOWNTOWNAUSTIN.COM




PID Unsheltered Homeless Count Trend

AUSTIN
ALLIANCE

Total Downtown Estimated Unsheltered Homeless

518 933

399

() Unsheltered Individuals @ Tents or Structures ~ Automobiles @ Total Downtown Estimated Unsheltered

Source: Downtown Austin Alliance




Upcoming Events & Conferences

November

13—15 24th Annual Pain Medicine Meeting @ JW Marriott (1,000 attendees)
15 Texas Craft Brewers Festival @ Fiesta Gardens

20-23 A Christmas Affair @ Palmer Event Center

22-23 The Front Market @ Waterloo Park

27 Thunder Cloud Subs Turkey Trot

December

6 Downtown Holiday Stroll @ Congress Avenue

6 — 22 Ballet Austin The Nutcracker

10—23 Austin Trail of Lights @ Zilker Park

13—-21 Armadillo Christmas Bazaar @ Palmer Events Center
31 Austin’s New Year @ Auditorium Shores

VIiSIT

~
University of Texas Football Home Games II‘,III
November 15, 22 & 28




Next Down

8:30-9:30 a.
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